
If you’re in a senior role within a corporate or 
successful SME, you’ll have experienced the 
challenges and ups of downs of leading a business. 

But are you ready to turn that experience into 
expertise and your success into support?

If you are, we can offer you a highly rewarding, 
intellectually stimulating and enjoyable challenge. 

The Be the Business Advisory Board initiative  
brings together small groups of senior leaders to  
add external ideas and perspective to the thinking 
of ambitious family businesses. It was created as 
a way for the North West’s leading companies to 
support those businesses that form the backbone  
of the regional economy. 

“ The whole experience was  
brilliant. The contrast between  
the two companies and the 
different phases they’re in is  
really interesting. It’s good to 
bring in perspectives from bigger 
businesses and see how that can  
be applied to small businesses  
in a pragmatic way.” 

  Chris Reeves, Country Digitisation Director, Cisco

Challenge yourself as a leader, and gain board level experience.

Join a Be the Business Advisory Board



To make a difference to the family businesses of the North West, while 

gaining new skills, insights and experiences of your own, contact us to 

find out more at sheena.mcdermott@bethebusiness.com

The benefits of getting on board
• If you have your sights on a non-executive or executive 

board position in the future, this opportunity provides 
excellent experience and preparation. Supporting 
and challenging SME leaders in their growth plans is 
a real responsibility, requiring creative, strategic and 
analytical thinking on your part. 

• Flex those intellectual muscles. It may be some time 
since you’ve been in the shoes of a small business 
owner, or you may never have experienced this at 
all. But this is a chance to get stuck in to some new, 
exciting and interesting challenges being faced by 
businesses in your region, requiring you to harness 
your experience and knowledge, and think creatively 
around problems.

• Gain new insights and perspectives. You’ll pick up 
skills from other business leaders and be exposed to 
the world inhabited by small businesses in your supply 
chain or customer base.

So while you’re developing the skills of small business 
leaders, you’ll be developing your own too. Whilst you 
help raise the performance of a smaller business, you’ll 
be raising your professional profile. And as you see 
improvement and growth in the businesses you help, 
you’ll feel a sense of achievement and satisfaction

How to get on board
• First, you’ll fill in a profile form with some information 

about yourself, so we can put together well-balanced 
board groups.

• You’ll attend an induction event, giving you the 
opportunity to meet other board members and hear 
from some of the companies who have been involved.

What happens next?
• Two businesses will be allocated to each group and 

we’ll send over some background information for 
you to review. We’ll try to make sure the two are very 
different to give you as diverse a challenge as possible.

• Our co-ordinators will arrange suitable dates and 
venues for all four meetings. We’ll ask for a volunteer 
to chair each meeting, and they will be provided with 
additional guidance notes.

• Prior to each meeting, you’ll receive a summary 
performance report and the outline of an issue that 
the business would like your help with, so you can 
start thinking about some good questions to ask.  

• You’ll commit to attending a meeting once every 
three months. 

The board meeting
• During quarterly meetings, the board will spend 

a couple of hours reviewing performance, asking 
questions and offering insight and expertise on  
a key business issue brought to the table by the  
small business leaders. The business will agree  
a set of actions to take away and complete  
before the following meeting. 

• Over the course of the year, you will build a strong 
and trusting relationship with the companies and 
your fellow board members. We can facilitate 
additional site visits if you are keen to see the 
business in action, and we will keep in touch to  
get your feedback about being on a board.

“ Without exaggeration, this  
was one of the best days of my  
life at work. I’m really looking 
forward to seeing what will  
happen next with the two  
businesses and I can’t wait for  
the next Advisory Board session.” 

 Regina Lombard, Board member

“ Advisory boards are a superb 
opportunity to get joined-up 
thinking across the whole of our 
business over a 12-month period. 
Through this strategic level of 
support, we’ll be able to make some 
real changes and grow our business.”    

 Helen Tonks, Founder, Hydraulics Online


